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Our Goals

• Illustrate that evaluation fits within our 
cultures 

• Claim ownership of our own evaluation 
values and processes

• Embed evaluation practice into program 
implementation

• Move away from doing evaluation only to 
meet funders’ requirements



Indigenous Evaluation Framework



Traditional Knowledge

They sought the proper moral and ethical road up 
which humans should walk.  All knowledge – to 
be useful – was directed towards that goal.

V. Deloria

Our responsibility – a moral responsibility -- is to 
use the knowledge created through our 
evaluations
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“The old people experienced life in everything”



Interpretation

• We cannot ñmis-experienceò anything, we 
can only ñmisinterpretò what we 
experience

V. Deloria

• We have something to learn from all that 
is involved in a program whether or not it 
results in the desired outcomes

• Indigenous evaluation focuses on 
interpretation within the programôs 
context 



Knowledge Is 

Derived

• From individual and communal 
experiences in daily life

• Keen observation of the 
environment

• Interpretive messages received 
from spirits in ceremonies, 
visions and dreams

C.Brant-Castillano



Multiple Perspectives involved 
in Interpretation

• Context is critical

• We take into account the 
relationships within the 
individual/communal experiences

• We respect keen observation of the 
environment ïthat we can see and 
measure

• Our knowledge framework leads 
naturally to ñmixed methods”
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IEF Workshop Metaphor –

Cherokee Basket



Stories

• Stories go in circles.  They donôt go in 

straight lines.  It helps if you listen in 

circles because there are stories inside 

and between stories, and finding your 

way is as easy and hard as finding your 

way home.  Part of finding is getting 

lost, and when you are lost you start to 

open up and listen.
T. Tafoya
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Creating Our 

Story
• A Program is a Story

• There is a Proposed Story and a Story that 

unfolds Through Implementation

• Evaluation Tracks the Journey between the 

Proposed Story and the Actual Story 

• Creating the Story We Hope to Tell is the 

First Step of Evaluation
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Western Evaluation Logic 

Model

Basic Logic Model



Indigenous Evaluation 

Story Creation

• Consider the values that are important 

in your community and what of these 

should be connected to evaluation

• Recognize the relationships in the 

program ïpeople, activities, outcomes

• Put these within a model or metaphor 

that communicates within your 

community
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Examining the Story 

• What do we want to 
know as the story 
unfolds? 

• Draft questions or 

statements to guide 

the process of 

gathering the story. 



Building a Story

Discuss values 

important to convey 

through program and 

evaluation

These are the seven 

ñteachingsò of the 

Anishinabe

The planning team 

began to illustrate their 

story through a 

metaphor



Thirteen Moons ïa Course of Study

The canoe, values are ribs, skin is content, rim the 

youth, the bottom is wisdom of ancestors



Reflection ïEvaluation and Learning

The oars guide the project and represented reflection 

ïlearning and improving
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Guiding Principles

• Personal Merit:  Our people have 
always assessed merit and worth   

• Core Values:  An Indigenous 
Evaluation Framework incorporates 
core values while remaining flexible

• Community:  Responsive evaluation 
uses methods that fit our 
communityôs needs and conditions
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Guiding Principles

• Ownership:  In defining Indigenous 

evaluation, we take ownership

• Sovereignty:  Indigenous Evaluation 

respects and serves tribal self-

determination and sovereignty

• Learning:  Indigenous Evaluation is  

about learning and using 

information, not judging



Indigenous Framework for 
Evaluation

• American Indian Higher Education 
Consortium, Carrie Billy, Executive 
Director
– aihec.org (go to Indigenous evaluation 

portal to get chapters in curriculum)

• Joan LaFrance – Mekinak Consulting
– lafrancejl@gmail.com


